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PUBLIC PREVIEW - EXECUTIVE SUMMARY

The short version

Autonomous vehiclesare not just atransport technology —they are aland-use technology. Thesingle
largest consequencefor the built environment is the releaseof parking and road land (20-35%of car-
centric urban cores)and the emergenceofa new building edge:the autonomous logistics interface.

(o) o

20-35% 83-97%

of urban coreland is parking in car-centric metros (5%in parking demand cut under shared-AV(AMoD)fleets
transit-strong cities)

+50-60% >40%

more walkable public areaonce curbside parking is removed of vehicles autonomous by 2035(McKinsey)
(MiTest.)

What the professionshouldtake away

1.Parking is the dividend. Convertible-by-designparking structures are the clearestnear-termopportunity.

2.The building edge moves. Curbsidepod bays,parcel lobbies, and robot service coresreplace the loading dock
and front desk.

3. Logistics pods are underserved. Hotels and researchcentersneed purpose-built autonomous receiving—
almost no one is designingfor it yet.

4.Don't bet one scenario. Private-AVownership drives sprawl; sharedfleets drive re-densification. Model both per
market.

ABOUT THIS PREVIEW

Thisis a public preview of aforthcoming aleatek foresight study. Everyfigure is a sourced estimate (see
Bibliography). Validate againstyour target cities' local data before any project use. The complete report adds city-
specific models, client-ready toolkits, and pod-bay standard drawings.
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SECTION 1 - FINDINGS

The parking dividend isthe headline

Surface parking and garagesconsume astaggering share of urban land. AVs—especially shared fleets —collapse
that demand, freeing the largestlatent redevelopmentland bankof the century.

Car-centric USmetros
(Phoenix/ LA/ Houston)

USurban land —average
car-focused

Transit-strong (London/ _
Paris / NY)

Shared-AVscenario —

residual parking demand -

Share of urban-core land devoted to parking. Sources:IPMlvia GSPartners;DWS(2025);L UTIsimulations, Sustainability-Directory synthesis.

Private-AV(conservative)

Projected parking-demand reduction vstoday. Sharedfleets also cut total vehicle count 85-93%(LUTIsimulations).

America's parking footprint, estimated at 500 million parking spaces,consumesmoreland
than Delaware and Rhodelsland combined.

— Gensler, Dialogue 30, "The Game-Changer for Cities"

IMPLICATION

Architectswho can convert parking structures (not just demolish them) capture the dividend. Specifyabove-grade,
flat-slab, higher-clearanceparking now, soit can become office, housing, or data center later.

SECTION 2 - FINDINGS

Street geometry & the publicrealm

Removecurbside parking and the need for wide carlanes, and the street cross-sectionis rewritten. The freed width
becomessidewalk, bike lane, parklet, and PUDO(pick-up/ drop-off) zone.

- B
Lo l BLDG

Street cross-section: today (top) vs AVifuture (bottom). Parking lane and two car lanes become greenery, PUDObays,and widened sidewalks.

TODAY — car-dominated

BLDG

AV FUTURE — people-dominated

BLDG PARK/ WALK
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Freed-up curb and parking space could add 50-60%more walkable public areas in dense
neighborhoods.

— MIT, via GSPartners CRE analysis

IMPLICATION

Curbsconvert from storage to dynamic PUDO.Building entrances are redesigned around drop-off, not parking
access.Complete-streets design becomesthe default.

Buildingtypology changes

The program of buildings shifts at the edges:garagesbecomelivable space,and parking structures are detailed for
later conversion.

Garage—ADU Convertible parking Gas/detail — infill
Suburban home garagesconvert to Above-grade,flat slabs, higher ceilings, Gasstations and dealerships become
studios, grannyflats, or short-term enclosed for future HVAC.Gensler's prime redevelopment sites (already
rental; driveways green; cul-de-sacs 84.51°Centre has 3 parking levels happening along LA'sExpoLine).
become shared play space. convertible to office.
URBAN
RESIDENTIAL MIXED-USE

Phase 1 Phase 2
Parking ). Fit-out
flat slab -high enclose - HVAC
clearance partitions

ONCE — CONVERT LATER (no demolition)

Convertible-by-designparking: asingle structure servesthree lives without structural rebuild.

IMPLICATION

"Convertible-by-design" should enter the firm's standard parking guidance now —it is acheapinsurance policy
against obsolescence.
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SECTION 4 - FINDINGS

Thevaluegradient flattens —but bifurcates

Thecore mechanismis the disutility of travel time. Whenthe car drivesitself, distancestops punishing, and the
traditional premium on proximity to the CBDerodes.Butthe direction dependsentirely on the adoption model.

Shared-AV: core re-densifies
Today: steep gradient

Land value

Private-AV: exurbant

GRADIENT FLATTENS UNDER BOTH MODELS — VALUE SHIFTS FROM PROXIMITY TO AMENITY
Distance from CBD—

Hedonic value gradient: today (grey) vs private-AV(amber, dashed)vs shared-AV(green). Both flatten the curve; they push value in opposite
directions.

Travel-timedisutility cut
(private AV)

USsurvey: would move
farther out if AVs
widespread

foreaey
(forecast)

Mechanism: lower perceived cost of travel — people trade distance for space. Source: DWS(2025), Sustainability-Directory VOTTsynthesis; BCG

commute-time estimate.

Autonomousvehiclesare not transportation technology;they are a land-use technology that
will either create endlesssprawl or the most dense,regenerative cities ever conceived.

— Sustainability-Directory, "AVs Impact on Urban Real Estate Values?"

IMPLICATION

Car-centric Sunbelt metros (Phoenix-type)face the biggest gradient shift; transit-strong cities (London-type) see
milder change. Underwrite secondary-CBDoffice and urban-core parking for obsolescencerisk; flag exurban land

plays.
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SECTION 5 - FINDINGS

Commercial & logistics spillover

AVsdon't only move people —they move goods. The last-mile cost collapse reshapesretail, healthcare catchments,
and suburban logistics demand.

Last-mile delivery cost

reduction

USpopulation with limited
mobility servedby AVs

Sources:Deloitte (last-mile); USmobility estimates (customer/employee baseexpansion).

Retail shrinks Catchment widens Suburbanlogistics
Showroom-style formats grow; physical Elderly/ limited-mobility populations Demandfor out-of-town fulfillment and
storesthin out asdelivery costfalls. gain acustomer & employee base AVparking/charging land risesat the
reviously unreachable. fringe.
RETAIL previously nd
HEALTH /SVC INDUSTRIAL

Drop-offs and passengerloading zoneswill become the new entrances into buildings.
Everyonewill be dropped off at the front door —curbside service.

— Gensler, Dialogue 30

IMPLICATION
Mixed-usewith embedded micro-fulfilment and mobility hubs; secondary CBDoffice faceslonger-term risk. But the
deeperopportunity is the building logistics interface —coverednext.

SECTION 6 + FINDINGS (BUILDING-PROGRAM FOCUS)

Delivery pods & building logistics pods

Autonomous delivery arrives assidewalk / road pods (cargobots, Nuro-type vehicles, drone modules)—not a
truck at aloading dock. Thisrewrites the building edge. It is architectural (cores,docks, lobbies, corridors), not just

operational, and almost no one is designingfor it yet.

6a -The autonomouslast-mile interface

Curbside pod bays Parcellobbies Robot service cores Roof/ undercroft
Fixed, signed bayswhere Conditioned, access- Separate, fire-rated service hubs

pods stage, chargg, and controllled room (not lifts sized for bots;. decouples Idle pods charge and stage
hand off —rc.aplacmg ad-hoc reception) where pods drop h.uman .and machine on roofs or in former parking
double-parking. Needs and humgnscollect —the circulation. voids, cutting streetclutter.
power, weather cover, smart-office/ hotel model.

i CORE
secureinterface. VOID

INTERIOR
CURB
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6b -Building-specific logistics pods

HOTEL flow RESEARCH/ LAB
Curbside PUDO Shrinking Sealedpod dock Protected
front desk corridor —
Parcellocker zone ! HEPAdecon vestibule wet labs
Growing storage
Bot stable (charge) crperence Cleanlogisticsspine animal fac.
hotel —valet garage becomes combined PUDO/ pod court; Right: research center —sealed, HEPA-filteredpod docks
front desk shrinks, experience spacegrows. feed a protected "clean logistics spine" serving labs.
Hotels Researchcenters/ labs Hospitals
Auto check-in +luggage pods; room- Secureclean/dirty specimen pods; Autonomous pharma, linen, meals,
service bots needwider corridors and internal transit corridors; sealed, HEPA- specimen return —same dock-redesign
robot elevator banks; valet garage— filtered decontamination docks keep logic aslabs. Adjacentservice-line
combined PUDO/podcourt. humans and autonomous cargoapart. extension.
HOSPITALITY SCIENCE HEALTH

THE PROFESSION'S EDGE

Logistics pods are the highest-value,least-explored building-program opportunity here.Leadwith per-type pod kits:
curbside bays, parcel lobbies, robot service cores,and hotel / research-center/ lab pod docks.

SECTION 7 - FINDINGS

Timeline & uncertainty

Statethis prominently: the binding constraintis regulation and public readiness,not the technology.

2025 2030 2035
L4limited Full diffusion >40%autonomous

Adoption arc. SAEL4practical from ~2025(limited); full-scale diffusion post-2030;>40% of vehicles autonomous by 2035(McKinsey).

The questionis not whether AVswill affect commercial real estate —but how quickly, and who
will capitalize on the shift first.

— GSPartners, "How Self-Driving Cars Will Transform Commercial Real Estate”
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KEY RISK

Theearly hybrid era (AVs+human drivers) may increase congestion before it improves. Zoning and regulation are
the bottleneck. Planfor a 10—15yeartransition, not an overnight flip.

SECTION 8 - THIS IS A PREVIEW

Insidethe full report

This preview samplesthe findings. Thecomplete aleatek foresight study is a 12-week, multi-branch research
program built to give architects and developersdefensible, billable IP before the market moves. Whatthe full report
adds:

Sevenworkstreams, one auditable evidencebase

# WORKSTREAM LEAD DELIVERABLE

WA Literature & data review Research Annotated evidence base

W2 Market scenario modeling (PAVvs SAV) Analyst +GIS 3 scenario maps per target city

W3 Typology studies (parking, drop-off, charging) Design Precedent+ prototype drawings
W3b Logistics & delivery-pod typology Design + Logistics Pod-baystandards + building inserts
WA Real-estateimpact (value gradients) Finance Investment theses per assetclass
W5 Policy &zoning gap analysis Planner Regulatory risk map

W6 Practice playbook Partners Internal strategy + client deck

What the published study delivers beyond this preview

City models Pod-bay standards ROI&risk tools Client-ready deck
Per-market PAV/SAV Drawn, dimensioned pod- Convertible-parking payback Awhite-label presentation
scenarios for Shenzhen, bay + parcel-lobby +robot- models and asset-class the firm cantakedirectly to
Hong Kong, and two core standards ready to drop obsolescence scoring for developersand landlords.
Europeanbenchmark cities into RFPsand SDs. client workshops.

. W6
—not generic ranges.
W3B W4 / W5

W2 / W4

WHY A PREVIEW

Weare publishing selected findings now to start the industry conversation —and to hearfrom peersand clients
where the full study should go deepest. If aworkstream above matters to you, tell us when you requestthe report.
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SECTION 9 - FOR YOUR PRACTICE

What this meansfor architects & developers

1. Convertible-parking standard. Specifyabove-grade,flat-slab, high-clearanceparking for all new multi-level
structures.

2.Parking-to-productive-use retrofit service. Hugeexisting-buildingmarket; convert,don't demolish.

3. Mobility-hub / PUDOpublic-realm kits. Curbsideand forecourt designstandards.

4. Asset-class exposure advice. Underwrite secondary-CBDofficeand urban-core parking for obsolescencerisk;
flag exurbanland plays.

5. AV-ready specification. Pitch asa differentiator in RFPresponsesnow.

6. Logistics-pod kits per building type. Curbsidepod bays,parcellobbies, robot servicecores,and hotel /
research-center/ lab pod docks. Thisis the underserved, high-margin niche — lead with it.

BOTTOM LINE

The parking dividend is real but contested. Thebuilding logistics interface —pods, docks, and the clean logistics
spine —is where an architecture practice canactually create defensible, billable IP before competitors notice.
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SECTION 10 - REQUEST THE FULL REPORT

Getthe full report

The complete aleatek foresight study — city models, pod-bay standards, ROI tools, and aclient-ready
deck —is published to industry partners in Q4 2026. Requestaccessand tell us which workstream
matters most to your practice.

Requestthe full report —

CONTACT EMATIL WEB AVAILABILITY

aleatek foresight unit info@aleatek.com aleatek.com Q42026- free to industry partners



SECTION 11
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aleatek Design System Manual v1.0 (2026) —Brandidentity (mark,two-tone wordmark,color#F0B030,Outfit/ Source
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CAVEAT

Figures are sourced estimates spanning 2022—2026literature and industry reports. Treat ranges(e.g. -50to =97%
parking) asscenariobands, not point predictions. Validate againstlocal data before project use. Full citations and
methods appendix ship with the published report.
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